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European Regional Development Fund

In recent months, CAWT hasrdioated thre
separate launch events for the new EU INT
VA funded projects, to mark their commer
This includes the Innovation Recovery pi
March, the Acute Hospitals Services projec
and the Community Health Synchror
(CoHSync) project in June. There has
significant progress with all projects ope
and well advanced in terms of recruitn
project posts.

As part of CAWTOG s

Pictured at the CAWT Acute PI’OjeCt launch. B
political parties and local councils have (| to r): Louise Potts, CAWT Acute Project;

of fered the oppor t ul Nethercott, WHSCT; Bernie McCrory, CAWT a
INTERREG VA project progress, and oth  Mcintyre, Special EU Programmes Body. Fr
border and north south activities. This has/| (| t0 1) Alastair Campbell, Dept of Health NI; Dr
. . Whoriskey, Scottish Government and Sean |
!n formal presentations to a range of gr. Letterkenny University Hospital, HSE.
including SDLP, Fermanagh and Omagh" c.cavec

Council, Newry, Mourne and Down District Council, the Boards of the Western and
and Social Care Trusts, Department of Health NI, Monaghan County Council, Louth
Ulster Unionist Party, Armagh City, Banbridge and Craigavon Borough Council ant
Council. Good discussion and engagement has been a key feature of many of these

Interest in the potential impacts of Brexit in the border region continues to be a pror
CAWT has contributed to the debate in relation to the health and social care sector.
CAWT was invited to meet with the Committee on
Development of the European Parliament as part of
finding mission to Northern lIreland. In May, the
~ Innovation Recovery project was selected to partici
Special EU Programmes Body exhibition at the Hou:
Oireachtas, Dublin, which featured a number of
projects under the PEACE and INTERREG Prog
CAWT Development Centre and project staff briefed
of TDs and Senators, including An Tanaiste, Simon
TD pictured here with CAWT representatives.
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https://www.facebook.com/CAWTCrossBorder/
https://twitter.com/CAWTCrossBorder
http://www.youtube.com/cawtpartnership
https://www.seupb.eu/
http://health.gov.ie/

The CAWT cross border Acute Hospital {f 4 e :

project was successfully launched in Letter
May with representatives from Scotland, |
Ireland and the Republic of Ireland present.

Both scheduled and unscheduled care sen
be reformed and modernised as part of this
Scheduled care will focus on dermatology,
and vascular interventions. Unschedule
initiatives being implemented include new g /== ; _
. di . linical deci' Pictured at the launch (I to r): Dr Margaret Whoriskey, Scottis
Commun!ty parame _'C ser\_nce_s, Clinical aecl : Government; Bernie McCrory, Chief Officer, CAWT,; Ede
community cardiac investigations and a co 06 Dboherty, Deputy Chief Off
PR ; ; Special EU Programmes Body (SEUPB) and Alastair Campbe
gerl_atnCIath Ser\{lc_e' Itis also planned to es| Director of Secondary Care, Dept of Health Northern |reland.
an integrated clinical dermatology networ:. __._
telehealth technologies. Specialist training for staff across all of these areas will be un

support the development and implementation of these new and innovative ways of workin
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Opening the launch event, Project Chair Sean Mur
General Manager of Letterkenny University Hospithl tsai
Is a great privilege to be part of the CAWT cross borde
group that has secured this additional investment for
communities and services. The collaborative working
required to deliver this suite of initiatives, with the
support of the EU funding, will provide patients with
additional quality services and in many situations,
enable them to be treated

Brian McAleer, Commissioning, Health and S)¢i¢ addedo T hi s project wi ||
ettorkonmy Onivoraty Liaastn ag - e"<Btrengthen and consolidate cross border and north/
southceo per ati on i n health a

Welcoming the launch of the project, Gina Mcintyre, CEO of the Special EU Programme:
oThis highly innovative EU |I NTERREG VA
health and social care services for the benefit of thousands of people orbard®@sbasis.

It will utilise some of the latest advances-heath technology and enhance access to
essential medical care used in the treatment of a wide range ¢f lifee at eni ng i |

The CAWT Acute Hospitals Services Project partners are the HSE, Western Health and
Trust; Southern Health and Social Care Trust; Public Health Agency, Health & Social Car:
the Ambulance Services of the Republic of Ireland, Northern Ireland and Scotland. The (
Hospitals Service Project has been offe
European Uniondés | NTERREG VA Progr amme,

match funded by the Northern Ireland Executive, the Irish Government and the Scottish G

CAWT A

‘3'\ Louise Potts, Project Manager, T:00 353(0)8717 - [nterreg H
e E: louise.potts@hse.ie W: www.cawt.com/acute
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roject comme

May saw the for mal | aunch

funded cross border Community Paramedic Project iny
Northern Ireland Ambulance Service, the Scottish Ambula
and the HSEGs National Ambh
between the three national ambulance services has bee
welcomed and has resulted in the establishment of new
Paramedic services in Ireland and Northern Ireland. ¢
Paramedics associated with this project are undergoing |9
training accredited by Glasgow Caledonian University. The
Community Paramedics to provide safe and effective care
in their own homes and communities and is already
unnecessary ambulance transports to emergency departm

éeéin four pi

The Community Pé
pilot localities are Buncrana, Co. D
and Clones, Co. Monaghan in the
region of Ireland, Castlederg, Co.
in Northern Ireland and the Argyle
region in SW Scotland.

The EU funding is also being ug
invest in new rapid response vehic
the pilot areas in the three amb
service regions. These vehicles ar
out specifically to provide care to (g
in their homes or their community.

Mentoring Programme for Anaesthetists

As part of the CAWT Acute project, the College of Anaesthetists of Ireland (CAIl) has ru

Development Programme. Fifteen doctors, including consultants and senior trainees from acros

the Republic, are now trained as mentors and plan to utilise their skills within their local hospital

Egandés O6Skilled Helperd model , the course

when to challenge assumptions, how to help broaden horizons and supporting those being men
goals and achieving them.

The next steps are to run a further programmn
multiprofessional, with people from other |
disciplines, nursing and hospital managem
will build up a sustainable group of trained
It is hoped that these early steps in deve
mentoring network, will lead to improven
working environments and support high qua
stimulating innovation and value added bel
the health and social care services.

X = N x AT g O A HespasenvicesProjct

W EY ]% v3e Jv 8Z D v3}E]vP (JE s
E Av (E}u }5Z ipE]e] Vive Jvop] lnterreg@ (@)
o( *§, 08Z v ~}]o @& dEp+Ss v R

Northern Ireland - Ireland - Scotland

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

‘Bringing care and treatment nearor o you



